Jackson Taylor Langford
Plantation, FL 33324 = E-mail: jtlangford@email.com = C. 954.818.1901

PMP with an MBA - Extensive Applications Development Management Experience
Highly influential project manager bringing more than 20 years of combined expertise in applications
development management and project/program management. Proven skill in com
concepts and application needs between programmers, senior managers, and end.

CORE STRENGTHS
Full scale project life-cycle development = Business Anal
Project Management * Communication * Strategic Developme

= Data and Object
Role Modeling = Budget Management = Application life

ject Consulting

DIRECTOR OF PROJECT MANAGEMENT =
Oversaw and managed portfolios for both IT
$30,000,000. Direct liaison between the ¢
Analyze current business model and dev, i i needs and cost-
saving goals.

SELECTED ACCOMPLISHMENT.
Reorganized and develope nagement office utilizing PMI model based on
ici t goals.

¢ Significantly im ' i increase from 10% to 90%.

ic management of projects, significantly

orale, and retention:
nterprise Project Manager software allowing employees to work
ously and measure the status of each project.

. Inﬂuenced am shift and strategic development concpet within the company by
include project managers on the initial planning and consulting stages of
urately forecasting timelines, budgets, and development models.

NVILLE, FL = 2002 —2004

egacy EDI Clearinghouse to meet new federal HIPPA (Health
ability Act) compliance laws and regulations for 11 states' Medicaid
al insurance companies' health divisions. Supervised approximately 25
at three sites throughout the Southeast.

SELECTER COMPLISHMENTS
Successful prked with clients and programmers to redesign entire software product saving over
$9,000,000 f original project estimates.
¢ Automated functions within the Electronic Data Interchange (EDI) by expediting data input and
processing throughout multiple agencies which provided information access through interactive
transactions, clearinghouse, web based communications, and applications development units.
¢ Significantly improved the efficiency and value of the unit by implementing a better
performance measurement process utilizing S.M.A.R.T. objectives.
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CONSULTING INFORMATION TECHNOLOGY ARCHITECT * NEXTEL GLOBAL SERVICES * PENSACOLA, FL
(2001-2002) Served as the IT Architect with IBM for the design of a new web portal in a contract
agreement with Nokia.

Selected Accomplishment
¢ Researched and resolved significant performance problem and designed an g
strategy to create revenue and improve customer service.

specialized turnkey applications.

Selected Accomplishments
¢ Managed a five-person design team and
browser application using a multi-tier

project within the designated ti .
¢ Managed a design team of fo i that completed a

Defined, establis i th 7000 interchange partners representing
14,000 healthc system capable of processing 120 million transactions per year,

Performance Monitoring ~Web Shopping Cart Programs
ons: MS Office Suite of applications ~ MS Project ~ Enteprise Project Server
BM series I, P and Z ~ MS Servers ~ Linux ~ Unix ~ Routers ~ PC

EDUCATION & CERTIFICATIONS

M.B.A. Emo niversity, Atlanta, GA

B.S. Computer Science, Memphis State University, Memphis, TN
PMP Project Management Institute



